
National Weather Service 
MIC-HIC Workshop Agenda

DoubleTree Hotel – Lloyd Center
Portland, Oregon

April 29 - May 4, 2001

Sunday, April 29

7:00 - 10:00 p.m. Registration Lloyd Center Lobby
Poster Assembly and Storage Morrison Room

Monday, April 30

7:30 - 8:30 a.m. Registration Lloyd Center Lobby
Poster Assembly and Storage Morrison Room

8:30 - 5:30 Plenary Session Multnomah/Holladay

8:30 - 8:35 Welcome
Donald Wernly, Chief, Performance and Awareness Division

8:35 - 9:35 Carpe Diem
John J. Kelly, Jr., Director, National Weather Service

9:35 - 10:15 Senior Leadership Potential Program
  John J. Kelly, Jr.

10:15 - 10:35 Break

10:35 -11:30 The Public/Private Partnership   
Ed Johnson, Director, Strategic Planning and Policy

11:30 - 1:00 Lunch on your own

1:00 - 1:15 Panel Session Introductions
Don Wernly

1:15 - 2:05 Panel 1:  New Services
Moderator:  Greg Mandt, Director, Office of Climate, Water, and Weather Services

Panelists: 
Dennis McCarthy, Director, CR
Theresa Rossi, MIC Pittsburgh, PA
Mike Campbell, MIC Flagstaff, AZ
John Feldt, HIC Southeast RFC
Jim Block, DTN Weather Services 

Recorders:
Gary Austin, MIC Green Bay, WI
Bart Hagemeyer, MIC Melbourne, FL



2:05 - 2:15 Wrap-up
Greg Mandt

2:15 - 2:45 Break

2:45 - 3:35 Panel 2:  Future Forecast Process
Moderator: Jamie Hawkins, Chief, Programs and Plans Division 

Panelists:
Bill Proenza, Director, SR
Louis Uccellini, Director, NCEP
Gary Carter, Director, OHD
Al Rezek, MIC Charleston, WV

Recorders:
Renee Fair, MIC Little Rock, AR
Robin Radlein, HIC Anchorage, AK

3:35 - 3:45 Wrap-up
Jamie Hawkins

3:45 - 4:00 Break

4:00 - 5:30 Shining Lights
Eastern Region
Service and Science in a Team Environment
Gene Auciello, MIC, WFO Albany, NY

Southern Region
Southeast River Forecast Center: Responding to 
  High Impact Flood Threats
John Feldt, HIC, SERFC, Peachtree City, GA

Central Region
Central Region’s Advanced Hydrologic Prediction 
  Service (AHPS) Experience
Brenda Brock, MIC, WFO Des Moines, IA

Western Region
Arizona Flood Warning System
Tony Haffer, MIC, WFO Phoenix, AZ

Alaska Region
The Impact of Office Relations on Productivity
Laura Furgione, MIC, WFO Juneau, AK

Pacific Region
Response to Changing Customer Needs–A Collaborative 
  Success Story
James Weyman, MIC, WFO Honolulu, HI

6:30 - 8:00 Poster Session/Icebreaker (Cash Bar) Cascade Ballroom



Tuesday, May 1
  
8:00 - 10:00 Leadership, Decision-Making Multnomah/Holladay

and Culture Change
Warren Blank

10:00 - 10:20 Break

10:20 - Noon Leadership Continued
Warren Blank

Noon - 1:30 Lunch on your own

1:30 - 3:00 Leadership Continued
Warren Blank

3:00 - 3:20 Break

3:20 - 5:00 Leadership Continued 
Warren Blank

6:30 - 8:30 Dinner Banquet (Cash Bar) Multnomah/Holladay
Guest Speaker - Katie Jorgensen David
The Ritz-Carlton Learning Institute
“Listening to Your Customer”

Wednesday, May 2

8:00 - 9:30 Managing Diversity Multnomah/Holladay
Roosevelt Thomas, Jr.

9:30 - 9:50 Break

9:50 - 11:30 Managing Diversity Continued
Roosevelt Thomas, Jr.

11:30 - Noon Group Challenge Multnomah/Holladay
John J. Kelly, Jr.

Noon - 1:30 Lunch on your own



NWS Regional Breakouts

1:30 - 10:00 pm Eastern Region Holladay
1:30 - 10:00 pm Southern Region Multnomah
1:30 - 10:00 pm Central Region 3 Sisters
1:30 - 5:00 pm Western Region Mt. Bachelor
1:00 - 5:00 pm Pacific Region Broadway
1:30 - 10:00 pm NCEP Sellwood

Break at 2:30 p.m.

Thursday, May 3

NWS Regional Breakouts

8:00 am - 5:00 pm Eastern Region Holladay
8:00 am - 5:00 pm Central Region 3 Sisters
8:00 am - 5:00 pm Western Region Mt. Bachelor
8:00 am - 5:00 pm Pacific Region Broadway

Breaks at 9:30 a.m. and 2:00 p.m.

Friday, May 4

NWS Regional Breakouts

8:00 am - noon Central Region 3 Sisters
8:00 am - noon Western Region Mt. Bachelor
8:00 am - 5:00 pm Pacific Region Broadway

Break at 9:30 a.m.  
Afternoon break for Pacific Region at 2:00 p.m.


